
 
December 16, 2008 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California  90012 
 
Dear Supervisors: 
 
APPROVE AMENDMENT TO AGREEMENT FOR ON-SITE MEDICAL 

RECORD AND ASSOCIATED DOCUMENT IMAGING SERVICES 
(FIRST DISTRICT) (3 VOTES)  

 
CIO RECOMMENDATION:  APPROVE (X) APPROVE WITH 
MODIFICATION (  ) DISAPPROVE (  ) 
 
SUBJECT 
 
Request approval to increase the maximum Agreement obligation for 
additional on-site medical record and associated document imaging 
services for the Department of Health Services (DHS). 
 
IT IS JOINTLY RECOMMENDED BY DHS AND THE INFORMATION 
SYSTEMS ADVISORY BODY THAT YOUR BOARD: 
 

 Approve and instruct the Chairman of the Board to sign Amendment 
Number Six (Amendment) to Agreement No. 75245 with Global 360, 
Inc. (Global 360) to increase the maximum Agreement obligation by 
$1,600,000, effective upon the date of Board approval to provide 
additional on-site medical record and associated document imaging 
services for DHS, with no increase in the term of the Agreement. 
 

PURPOSE/JUSTIFICATION OF THE RECOMMENDATION ACTION 
 
Approval of the recommended action will amend the current Agreement 
to enable Global 360 to continue to provide DHS with on-site interim 
assistance in the document preparation, scanning, quality assurance, 
image transfer, image storage and hosting into an electronic document 
management repository to convert paper-based medical record 
documents into electronically stored medical records. 
 
Pursuant to the current Agreement, Global 360 completed the scanning 
of all inpatient discharges, emergency room, and outpatient visit medical 
records for discharged/visit dates starting November 1, 2006 through 
October 31, 2007 at a cost of $3,000,000. 
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The initial scope of work anticipated an estimated volume of 12,000,000 medical 
records; however, Global 360 was able to complete the scanning of approximately 
15,000,000 medical documents/images.  Under delegated authority, Global 360 
provided further services for an additional estimated volume of 4,000,000 scanned 
medical documents/images at a cost of $1,200,000.  This amendment will allow DHS 
to purchase the scanning of an estimated 5,000,000 medical records at a cost of 
$1,600,000 through the term of the current contract, which expires March 14, 2009.   
 
Continuation of the interim assistance by Global 360 to provide these services is 
necessary to support patient care at the LAC+USC Replacement Facility and comply 
with Title 22, Division 5, Chapter 1, section 70751 (g) for timely availability of medical 
records to providers. 
 
Implementation of Strategic Plan Goals 

 
The recommended action supports Goal 1, Service Excellence and Goal 3, 
Organizational Effectiveness of the County Strategic Plan. 
 
FISCAL IMPACT/FINANCING 
 
The additional volume of medical record imaging and associated services in this 
Amendment will cost $1,600,000.  Funding is included in DHS’ FY 2008-09 Final 
Budget.   
 
The maximum County obligation for this Agreement for various participating County 
Departments is $24,530,000, of which DHS’ share for this Agreement is $5,800,000. 
 
County Department         Maximum Contract   
Alternate Public Defender    $  1,400,000 
District Attorney     $  3,900,000 
Public Defender     $  2,800,000 
Probation Department    $  3,500,000 
Department of Public Social Services  $  2,130,000 
Sheriff Department     $  5,000,000 
Department of Health Services   $  5,800,000 
 Total Contract    $24,530,000 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On March 15, 2005, your Board approved the Agreement between the County and 
Global 360, previously known as ieStream, Inc., for the benefit of its Information 
Systems Advisory Body (ISAB) to provide off-site document imaging and electronic 
document management hosting services for the Probation Department, District 
Attorney, and Sheriff's Department.  
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On November 9, 2005, your Board approved Amendment Number One to the 
Agreement to provide similar services off-site and to add microfiche conversion 
services for the Department of Public Social Services.  On June 20, 2006, Amendment 
Number Two was approved to provide similar services off-site for the Alternate Public 
Defender and Public Defender.   
 
On November 8, 2006, your Board approved Amendment Number Three to the 
Agreement to provide similar services on-site for DHS’ LAC+USC Healthcare Network.  
On February 15, 2008, through delegated authority, the Director of ISAB approved 
Amendment Number Four to exercise the option for a one-year extension of the 
existing agreement.   
 
On June 26, 2008, through delegated authority, the Director of ISAB approved 
Amendment Number Five to increase the maximum contract sum by $1,200,000.  
 
The County is authorized under California Government Code Section 31000 to 
contract for special services including the services described in the Agreement and 
this Amendment. 
 
County Counsel has approved Exhibit I as to form and County's Chief Information 
Office recommends approval of this Amendment (see attached analysis). 
 
CONTRACTING PROCESS 
 
The Agreement originally was based on a competitive solicitation process and is 
currently being amended to increase the maximum Agreement obligation to allow for 
the increased volume of services to DHS.  The Agreement currently provides imaging 
and conversion services for the District Attorney, Alternate Public Defender, Public 
Defender, Public Social Services, Probation, and Sheriff's Departments.   
 
DHS does not advertise Amendments on the Los Angeles County Online Web Site. 
  
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the recommended action will allow DHS to continue to scan medical 
record documents to migrate to an electronic medical record environment.   
 
The County and DHS strategic goal to share patient information across county 
departments for continuity of patient care is contingent on DHS facilities using 
document imaging services to create Electronic Medical Records. 
 
  
 
 






















